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Project Development
Factory Design & Development
Business Process Implementation

Shop, Restaurant Planning & Designing
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- Meet
- DEEPTA GUPTA

With over 35 years of experience in the Food Processing and F&B Retail industry,
my journey combines engineering discipline with deep, hands-on industry
exposure. Trained as a Chemical Engineer from HBTI, Kanpur, | entered this sector
when it was largely unorganized and have since actively contributed to its
evolution into a more structured, compliant, and opportunity-driven ecosystem.

Over the decades, | have worked closely with startups as well as established food
brands, helping them scale through practical execution rather than theory. The
upliftment of the food fraternity—particularly small and mid-sized indigenous
brands—is deeply personal to me. | firmly believe these enterprises are the true
custodians of India’s food tradition, and with the right systems and guidance, they
can grow nationally and globally without losing their essence. This belief led to the
founding of Egremontz.

At Egremontz, every engagement is custom-designed. Our competencies span
project development, optimized plant and factory design, business process
implementation, F&B retail format development, and regulatory compliance with
FSSAI, HACCP, and ISO standards. My approach remains experience-led and
execution-focused—delivering solutions that are practical, scalable, and
sustainable, and that build businesses designed not just to succeed, but to
endure.



WHY DO WE NEED A
BUSINESS COACH

Building a business is an exhilarating journey, filled with opportunities
and challenges. This is where a dynamic business coach becomes your
invaluable partner. A skilled coach empowers you to think bigger, act
smarter, and take bold actions with clarity and confidence.

Here’'s how a business coach fuels your growth

Challenge Your Assumptions and Blind Spots

We all have habits and beliefs that shape our decisions. A coach helps you identify
what's holding you back, encourages you to question outdated thinking, and guides you
toward stronger, growth-focused choices.

Expose You to Fresh Ideas and New Perspectives

With experience across various situations and industries, a business coach introduces
innovative approaches, strategies, and viewpoints that expand your possibilities and
unlock robust solutions.

Provide a Safe Space for Creative Brainstorming

Innovation thrives in freedom. A great coach creates a judgment-free environment
where you can think out loud, explore bold ideas, and test possibilities, enabling you to
develop solutions with unwavering confidence.

Encourage You to Experiment and Embrace Smart Risks

Growth demands action. A coach inspires you to step outside your comfort zone, explore
new strategies, and take calculated risks - essential ingredients for breakthrough
thinking and innovation.




COMPANY OVERVIEW

Welcome to Egremontz Business Solutions Pvt. Ltd., based in vibrant Delhi! We are a
passionate multidisciplinary consulting and execution firm specializing in project
engineering, business process transformation, F&B outlet planning, turnkey solutions,
ERP implementation, and food safety systems. Our team combines engineering
precision with operational excellence to help you achieve efficient, compliant, and
profitable operations. Whether you're a food manufacturer, F&B operator, startup, or
established enterprise, we're ready to support you from concept to successful
execution and digital transformation.
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We aspire to be your most trusted strategic partner in advancing the food

industry, delivering exceptional engineering designs, business process
excellence, and transformative digital solutions.

We're passionate about turning your vision into
0/@ reality through innovative solutions, precise
@ M iss i o n engineering, and robust business systems that
drive performance, sustainability, and enduring
success.

Transparent and ethical in all dealings

Technology-driven and future-focused
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Engineering solutions that are future - proof

Your goals are our mission



WHY EGREMONTZ

Turnkey

Capabilities
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Strong experience across food manufacturing and F&B retail

Efficient project execution methodology

Customised ERP, SOPs, and business process solutions
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End-to-end support spanning operations, engineering & technology

Practical + result-driven consulting approach

24/7 online & offline support
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International

INDIA
EGYPT

SINGAPORE

AUSTRALIA

New Zealand



PROJECT ENGINEERING

FACTORY DEVELOPMENT

CONCEPT & FEASIBILITY EQUIPMENT & PROCUREMENT

P> Techno-economic feasibility P Machine specification & sizing
P> Market demand & capacity planning P> Vendor evaluation
P> Site selection & resource assessment P> Techno Commercial negotiation

COMMISSIONING SUPPORT

P> Installation supervision

P Layout Planning
(Equipment, Process Flow, Storage, Movement, Hygiene, etc.)

MEP Planning P> Line balancing

(Mechanical, Electrical & Plumbing) ) )
P> Equipment testing

> Utility planning .
(HVAC, steam, TF, refrigeration, compressed air, etc.) > Trials & Handover

P> 2D/3D CAD layout




SHOP & RESTAURANTS
DEVELOPMENT
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CONCEPT FINALISATION
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ENGINEERING DESIGN |

P Outlet Layout Planning

P> 3D Designing

P Commercial kitchen layout
P> Equipment selection

} Furniture Selection

p Techno Commercial negotiation

MENU

OPERATIONAL SUPPORT

P> Training & pre-opening support
P> Manpower planning

P> Manpower Sourcing

P> Recipe standardisation

P> Inventory & vendor setup

P> Food Presentation




BUSINESS PROCESS
IMPLEMENTATION

FRD
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P> Production Planning & Control P Organisational Structure

P Qa/Qc P> Cross-department Process Flow
P HR P> KPI Frameworks

P Finance P> Cost Control Systems

P> Procurement P> Operational Restructuring

P> Warehouse & inventory
IMPLEMENTATION
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p ERP Configuration
P> Business requirements gathering

P> Process & Workflow design
P> ERP selection
P Specialised Function

@
MODULES IMPLEMENTATION % CAPABILITIES
JACAN

} Production Planning } SAP, Business Central, Rancelab, Zoho, etc
P> Inventory & Warehouse P> Data Migration

P Procurement & Supply Chain P Automation & Workflow Integration

P> Sales P> Bl Dashboards & MIS reporting

p Finance p Cloud Services

P> Recipe & Batch Management P> Training Supports

P Compliances



FACTORY OPERATION
EXCELLENCE

Factory operations excellence focuses on optimising processes, enhancing efficiency,
and maintaining high-quality standards through lean manufacturing, automation,
and continuous improvement. It involves real-time data monitoring, predictive
maintenance, and workforce training to drive productivity while minimising waste and
downtime.

A culture of safety, compliance, and customer-centric production ensures
long-term sustainability and profitability. By leveraging advanced technologies
and engaging employees, factories can achieve seamless operations and stay

competitive in the evolving market.

Production Good S, New Product™™>" &

Planning & Control Manufacturing Pragtice & . Development
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BUSINESS FINANCE
CONTROL

Business finance control involves the systems, policies, and procedures used to
manage and monitor an organisation’s financial resources, ensuring accuracy,
preventing fraud, optimising spending, and aligning financial activities with strategic
goals through budgeting, reporting, risk management, and operational oversight. Key
aspects include segregation of duties, variance analysis, cash flow management, and
regular audits, often managed by a financial controller who ensures data integrity and
supports your decision-making.

Our Services

Integration with Existing Systems Technical & Functional Support
Reporting & Analytics Inventory Management

Material Management Standard Procedure Implementation
Data Controlling Efficiency MIS & Profitable Analysis

Define User Roles & Staff Trainings ERP Selection & Implementation
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INDUSTRIES WE SERVE

Traditional & Modern Sweets Frozen Foods
Traditional Namkeen & Western Snacks Spices & Seasonings
Bakery & Confectionery Beverages
F&B Outlets Dairy

PROJECT EXECUTION
METHODOLOGY

Requirement Study Feasibility & Planning
Design & Engineering Procurement & Vendor Alignment
Implementation & Execution ERP/Systemization

Testing & Commissioning Handover & Training



STATE WISE CLIENTS
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STATE WISE CLIENTS
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MEGA PROJECTS
(COMPLETED)

MAHAKAAL MANDIR PREM MANDIR (VRINDAVAN)
BHOJNALAYA BHOJNALAYA

GURUDWARA GURUDWARA SHRI
BANGLA SAHIB LANGAR BHAWAN PATNA SAHIB LANGAR BHAWAN
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TESTIMONIALS

Hello Team EGREMONT?Z,

"Egremontz did an amazing job. Every single aspect we would face in the process of setting up a new
production unit was addressed at that moment by Team EGREMONTZ. And we know the Team will be with
us for our future milestones too. We wholeheartedly recommend to all colleagues and associates as the
"full package deal” - a team full of cutting-edge talent, Dedication, and passion for Factory design &
Product development.” THANK YOU!

GLACEO FOODS
Naveen Navlani, Managing Director

Dear Egremontz team, Egremontz Consulting, right from project designing to production, offers a full range
of services. It was one of our best decisions to partner with Egremontz. Surely the benefits far outweigh the
cost you pay. Intangible benefits of having an association with Mr. Deepak Gupta are immense; he brings
to the table lifelong experience and a quality mindset.

BAKERS AGRI FOOD PVT.LTD
Siddhartha Agarwal, Director

We have been working with the Egremontz team for years now & | would say our organization has gone
through a transformational upgrade during the past few years. And | must say that Egremontz has had a
major part to play in that. They are providing a reliable solution to modernize our organization to face the
reality of the new forward. So far, Egremontz's team has an unbiased opinion. They have a very good depth
of knowledge, both theoretical & practical, and they keep their work on track and on time. As every
organization as well as scheme of them implemented certain processes & conditions very effectively. We
are with them as a client & as of Jan 2024. | must say that all the efforts of the Egremontz team as this was
a major & huge task. So just want to wish them best of luck for the future and definitely would recommend
you to work with them. Thanks.

KBB NUTS PVT LTD
Aditya Bajaj, KBB Management

Naiveedya Food Products* has been working with EQremontz Business Solution Pvt Ltd since Sept 2012. The
company offers high quality services, including but not limited to Consulting and Management services.
During the period of cooperation, the Egremontz Business Solution Pvt Ltd was demonstrated professional
approach and desire to perform the tasks in the best possible way and with high quality. We would highly
recommend Egremontz Business Solution Pvt Ltd as a competent and reliable company for cooperation.

NAIVEEDYA FOOD PRODUCTS RAIPUR (CG)
Suresh Parikh, Director

Dear Egremontz Team,

I am writing to thank you for the quality of service provided by your company. We sincerely appreciate
your efficient, gracious customer service, the level of detail and accountability you have demonstrated on
each project, and the way you conduct business as a whole.

We have, and will continue to, recommend your services to other companies and contacts. Our Team
could not be ignore satisfied with your work, and we look forward to continuing this relationship.

RAJLUXMI SWEETS LUCKNOW
Anurag Vermani, Director

We would like to express our thanks for the work Egremontz team has done for us for Microsoft Navision
implementation support over the past 2 years. Passion, knowledge and genuine interest in achieving the
best for clients is what makes a truly professional Adviser. Your business excellence, Dedication & ethical
and caring behavior builds my trust and respect for you and | gladly recommend your services whenever
possible. Your services are Gift to Food industry.

LOVELY SWEETS & LOVELY BAKE STUDIO
Shaishav Mittal, CEO



TESTIMONIALS

Dear Egremontz team,

I want to thank you for your collaboration throughout the project. It's always a great feeling to wrap up
another successful project, but you've made this one even more special. Your capable and precise
awareness and your complete accountability has thrilled that you are proud of the finished product as well.
It's been a joy to work with you, and I look forward to staying in touch with you and your company in the
future. Wishing you a successful business partnership in the future.

PHULAR HEALTH AND HOSPITALITY PVT LTD
Pranay Singh, Managing Director

Thank you Egremontz! Your project engineering and retail and hospitality division proved quite competent
and delivered on expectations. More to the point, they were always helpful and positive in their approach.

ANAND SWEETS
Arvind Anand, Director

It is my good fortune that your business advisory support and help to modernize has shown the desired
results that suits my brand value. The result is that sales have increased tremendously.
Thanks to all!

ALMOND HOUSE
Chaitanya Muppalla, Director

There are multiple competencies and techniques in consulting but Egremont proves to be truly professional
in all manners. Every solution provided by your Team gave a new benchmark to our industry challenges
and demands.

His working style motivates us in our future endeavors of working together.

MUNNA MAHARAJAH CATERERS
Anriesh, Director

Egremontz and its Team are great to work with. They are skilled, responsive and work hard to meet my
needs and deadlines.

They have a very good knowledge of the techniques aspect of our industry and always willing to share their
expertise in this area.

MAHENDRA MITHAIWALA PVT LTD
Hemant Gehloth, Managing Director and CEO
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s Deepta Gupta
FOUNDER & CEO

s 98715 90652

E%{ deepta.gupta@egremontz.com

> GAURAV CHAUHAN & MANISH KUMAR = ANILR BHARDWAJ
For Operations, Quality & For Project Engineering & For Business Finance Control, ERP
Product Development Outlet Designing Selection & Implementation
\. +91 9810773430 \. +91 9015773473 \. +91 8447755734, 9711856035
B 9gaurav.chauhan@egremontz.com B manishkumar@egremontz.com B anilrbhardwaj@egremontz.com
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“Your Vision, Our Mission”

SCAN FOR GOOGLE MAPS
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Ist Floor, 55, Veer Hemu Marg, Vasudha Enclave,
Sandesh Vihar, Pitampura, Delhi, 110034




